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FIRST YEAR SUCCESS PLANNER

Dr. Cathy Akens
Vice Chancellor for Student Affairs

Professor Regina McCoy
Associate Vice Provost for 

Retention & Student Success

2023-24



YOU FOUND YOUR WAY HERE



FIND YOUR PEOPLE



FIND YOUR MENTORS



FIND YOUR CLASS



FIND YOUR NETWORK



FIND YOUR WAY



FIND YOUR RESOURCES



FIND YOUR CAREER



FIND YOUR WELL-BEING



FIND YOUR SUCCESS





Partnering for Success
Tips for Spartan Parents, Families, and Supporters



You Are Hereby Deputized

You are now Deputy Deans.

No one knows your student as well as you do.

Let’s work together for their success. 



Three Ways to Support Your 
Student



1. Prepare them for higher expectations.



2. 30 hours is the 
minimum.



120 Hours in the Degree
Eight Semesters in Four 

Years
120/8 = 15



3. Help them structure 
their academic time. 





15 Hours of  Class Time

2-3 Hours of  Prep for Each Hour of   
Class Time

45-60 Hours of  Work, but only 15 are 
Scheduled







ugdean@uncg.edu



Great, I’m a Deputy Dean….
Now what?



Week 1
• Syllabus Review

• Roadmap for the course
• Major assignments
• Due dates
• Exam dates

• Rhythm or Routine
• Microsoft 365
• Email
• Digital CALENDAR!



Week 3-6
• GRADED ASSIGNMENTS

• Excited?                   CELEBRATE!
• Nervous?                  Encourage
• Embarrassed?           Remind

• Academic Engagement Means
• Practicing with course content (i.e. tutoring, academic success 

coaching, study groups, writing center, math help center etc.)
• Good students practice!
• Services are PAID FOR!



Other Ideas
• Be familiar with our resources
• Faculty Office Hours

• Introduce yourself
• Express interest in their research or area of  study
• 1:1 Instruction!

• Academic Advisor (Not just for registration!)
• FERPA Waiver

• Federal law protecting student academic information
• ferpa.uncg.edu



Questions?
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